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Inclusion and Equal Opportunities Policy 
 
Policy Statement 
Rose Garden will ensure that every child is provided with the same care and education 
regardless of ability, gender, age, ethnicity, culture or socio-economic background.  Children 
with special educational needs (SEN) are given equitable opportunities to attend and are 
positively and holistically supported in their learning journey. Our Steiner and EYFS inspired 
early years curriculum fosters children’s holistic wellbeing and learning and recognises that 
each child develops at his or her own pace and in their own unique way. We aim to place the 
child at the centre of their learning journey and value the multiple perspectives gained from 
building positive and professional working relationships with colleagues, parents/carers, 
family and other early years and SEN professionals/agencies. 
 
Rationale 
To ensure Rose Garden offers an inclusive and caring learning environment where all 
children are valued and given equitable opportunities to achieve in all holistic aspects if their 
individual journey of learning and development. 
 
Statutory Framework for the Early Years Foundation Stage 
- Introduction: The EYFS seeks to provide equality of opportunity and anti-discriminatory 
practice, ensuring that every child is included and supported.  
- 3.67. Providers must have arrangements in place to support children with SEN or 
disabilities. Maintained schools, maintained nursery schools and all providers who are 
funded by the local authority to deliver early education places must have regard to the 
Special Educational Needs Code practice. Maintained schools and maintained nursery 
schools must identify a member of staff to act as Special Educational Needs Co-ordinator 
(SENCO) and other providers (in group provision) are expected to identify a SENCO. 
Childminders are encouraged to identify a person to act as a SENCO and childminders who 
are registered with a childminder agency or who are part of a network may wish to share the 
role between them.  
 
Compliance 
This policy has been written in line with the statutory requirements laid out in the SEND 
Code of Practice and has been written with reference to the following guidance and 
documents: 

● SEND Code of Practice: 0 to 25 years (2015) 
● Equality Act (2010) 
● Statutory Framework for the Early Years Foundation Stage (2017) 
● Working Together to Safeguard Children (2015) 
● Development Matters in the Early Years Foundation Stage  
● Early Years Outcomes (2013) 
● Reading Borough Council Early Years Special Educational Needs Coordinator (SENCO) 

Guidance and toolkit 2017-2018 
 
 
Aims 
In order to uphold this policy Rose Garden is committed to ensuring: 

● Children with special needs are given equitable opportunities to attend Rose Garden 
and will not be excluded from any area of the programme. 
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● Teachers work collaboratively with parents, teacher aides and external support 
professionals and agencies and attend individual development programme meetings 
as necessary. 

● Training and information will be provided as necessary to enable teachers to further 
their knowledge and skills relating to the needs of children attending Rose Garden. 

● The nursery acquires resources, and if possible makes appropriate and affordable 
amendments to the physical environment, in order to best support the 
developmental needs of children with SEN. 

● Teachers are made aware of, and respect, individual needs, diversity and home-life 
through engaging in regular formal and informal communication with 
parents/carers. 

● Teachers are aware of their interactions with children and adults in the environment 
to ensure it is non-discriminatory, positive and accepting of diversity. 

● Teachers encourage all children to: develop positive relationships with others; begin 
to recognise other people’s points of view; show consideration, thoughtfulness and 
care for others; develop an awareness of right and wrong, fairness and justice; 
develop a positive self-concept; begin to understand diversity. 

● The programme and environment reflects the diversity of our children. 
 
Contacts 

Rose Garden SENCO Name: Sue Erickson 
Phone: 0118 986 6301 
Email: info@rosegardenearlyyears.co.uk 

Reading Borough Councils 
Early Years Advisory Teacher 
for SEN  

Name: Aimee Trimmer 
Email: aimee.trimmer@reading.gov.uk 
Phone:  0118 937 4981 (74981)  

Reading Borough Councils SEN 
Team 

Phone: 0118 937 2674 
Email: sen@reading.gov.uk 

 
Special Educational Needs Co-ordinator (SENCO)  
Rose Garden’s SENCO is: Sue Erickson (Education Manager) 
 
The SENCO’s key responsibilities are to: 

● Ensure all practitioners in the setting understand their responsibilities to children 
with SEN and the setting’s approach to identifying and meeting these needs. 

● Advise and support colleagues in all aspects of their work with children with SEN. 
● Co-ordinate SEN provision across the setting. 
● Ensure parents are closely involved throughout and that their insights and 

knowledge of their child inform action taken by the setting. 
● Liaise with professionals or agencies beyond the setting. 
● Ensure up-to-date SEN knowledge and training and ensure colleagues are provided 

with opportunities to develop their own knowledge and undertake appropriate 
training required to best support all children in the nursery with SEN.   

 
Identifying and Assessment of SEN  
Rose Garden monitors the development, attainment and progress of all children through a 
careful system of observation, assessment and planning which reflects our Steiner inspired 
educational approach to viewing the child as a unique, active and continually developing 
human being. The identification of SEN is built into the overall approach to monitoring the 
progress and development of all children. Through these processes, concerns may be 
identified and these will be shared privately with the parent/carer. If deemed necessary, an 

mailto:aimee.trimmer@reading.gov.uk
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assessment of the needs of the child will begin and observations will be collated to create a 
bigger picture perspective of the child’s holistic learning, development and wellbeing. 
 
The regular assessment of each child’s development rests upon the following procedures: 

1. Communication with parents including initial home visits and settling in sessions, 
daily informal discussion and termly parent and teacher meetings to discuss 
together the child’s development and progress, including suggestions to support the 
child’s learning and development at home and planning next steps at nursery in 
partnership with parents. 

2. Weekly pedagogical meetings where staff have the opportunity to gain multiple 
perspectives through professional discussion of children’s development and 
progress and what teaching practices will be implemented to support next steps of 
learning. 

3. Observation, planning and assessment through termly entries into individual 
learning journeys and tracker recordings in line with the EYFS and Development 
Matters.  These provide a clear picture of development and progress from a baseline 
assessment when the child first joins the nursery.  

4. EYFS 2 Year old Progress Checks which are completed by the key person before the 
child’s 3rd birthday in accordance with statutory requirements. This will be shared 
with parents and their contributions will be included. If there are significant 
emerging concerns (or identified SEN) practitioners will develop a targeted plan, in 
consultation with parents/carers, to support the child.  External professionals or 
agencies will be involved where necessary. 

5. End of Year reporting for 5 year olds and the EYFS Profile. These reports are written 
and given to the parents in the final year when the child is 5 years and will support 
the transition into the child’s next educational setting. 

 
 

Procedure to Support Children with SEN 
SEN support will take the form of a graduated approach, based on the individual needs of 
the child with staff working in partnership with parents at every stage.  SEN support will be 
informed by the EYFS, the Early Years Outcomes guidance, the SEND Code of Practice and 
other appropriate Early Support resources. The Graduated Approach cycle has four stages: 
Assess, Plan, Do and Review.  
Review  
Assess  
The early years key person works with the setting’s SENCO and the child’s parents to: 

● Bring together all the information, including a number of recorded observations 
over time.  

● Analyse this information and determine the child’s needs. This discussion will build 
on, and may be held at the same time as, the discussion with parents about their 
child’s SEN and the decision to make special educational provision for them. 

 
Special educational needs are generally thought of in 4 broad areas of need and support:  

● Communication and interaction  
● Cognition and learning  
● Social, emotional and mental health  
● Sensory and/or physical needs 

 
The SEND Code of Practice recognises that individual children often have needs that cut 
across all of these areas and that children’s needs may change over time. We recognise that 
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the purpose of identification is to work out what action is needed, not to fit a child into a 
category. Where there is a need for more specialist expertise to identify the nature of the 
child’s needs, or to determine the most effective approach, specialist teachers, educational 
psychologists or health, social services or other agencies may need to be involved.  

 
Delay in learning and development and behaviour problems 
As pointed out in the SEND Code of Practice a delay in learning and development in the early 
years may or may not indicate that a child has SEN that call for special educational provision. 
Similarly, difficult or withdrawn behaviour does not necessarily mean that a child has SEN.  
However, the SEND Code of Practice recommends that where there are concerns, the 
nursery SENCO should consider asking for an assessment to determine whether there are 
any causal factors such as an underlying learning or communication difficulty. If it is thought 
housing, family or other domestic circumstances may be contributing to the presenting 
behaviour, a multi-agency approach, supported by the use of approaches such as the Early 
Help Assessment, should be adopted.  
  
English as an additional language 
Identifying and assessing SEN for young children whose first language is not English is 
particularly difficult. Rose Garden’s SENCO will look carefully at all aspects of a child’s 
learning and development to establish whether any delay is related to learning English as an 
additional language or if it arises from SEN or disability. As stated in the Code of Practice, 
difficulties related merely to learning English as an additional language are not SEN. 
Assess Plan  
Plan  
Where the broad approach to SEN support has been agreed, the key person and the SENCO 
will create an Individual Education Plan (IEP), in consultation with the parent and external 
professionals and agencies as needed.  This IEP will include: 

● The outcomes they are seeking for the child  
● The interventions and support to be put in place (this may include one-to-one 

support, small group work, changes to the environment or resources, bringing in 
external support)  

● The expected impact on progress, development, behaviour  
● Date for review  

Plans should:  
● Take into account the views of the child  
● Select the interventions and support to meet the outcomes identified  
● Base interventions and support on reliable evidence of effectiveness 
● Be delivered by practitioners with relevant skills and knowledge  
● Identify and address any related staff development needs  

 
Do  
The practitioner, usually the child’s key person:  

● Remains responsible for working with the child on daily basis  
● Implements the agreed interventions or programmes  

The SENCO supports the key person in:  
● Assessing the child’s response to action taken  
● Problem solving  
● Advising on effective implementation  

  
Review  
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On the agreed date, the practitioner and SENCO working with the child’s parents, and taking 
into account the child’s views, should:  

● Review the effectiveness of the support  
● Review the impact of the support on the child’s progress  
● Evaluate the impact and quality of support  

In the light of child’s progress, they agree:  
● Any changes to the outcomes and if the support continues to be required  
● Any changes to the support, such as more specialist advice, assessment or support  
● Next steps  

 
If at any stage the SENCO and Manager determine Rose Garden does not have the expertise 
or resource to support and enhance a particular child’s wellbeing and development, a 
meeting will be arranged with the parents to discuss options for other early years provision 
and/or specialist services that may better meet the child’s needs. 
 
 
Record Keeping 
As part of the EYFS requirements, practitioners working with children with SEN must 
maintain all relevant records.  This is also important in order to provide a range of evidence 
required if Rose Garden, or the parent, deems an Education, Health and Care (EHC) needs 
assessment should be made at any point.  This paperwork should not be excessive however 
and should include the following: 

● The child’s developmental milestones and rate of progress. 
● The nature, extent and context of the child’s SEN. 
● The action taken by the early years provider.  
● Any evidence that, where progress has been made, it has only been achieved by 

support that is more than that which is normally provided.  
● The child’s physical, emotional, social development and health needs. 

 
The Local Authority 
Local authorities have a duty to publish a Local Offer, setting out in one place information 
about provision they expect to be available in their area across education, health and social 
care for children and young people in their area who have SEN or are disabled, including 
those who do not have EHC plans.  Rose Garden is committed to provide the information 
required to contribute to the Local Offer. 
 
Transition 
Transitions are an important time for all children, however especially for children with 
additional needs. The SEND Code of Practice states that all transitions should include a 
review of the SEN Support/IEP.  With parental permission, important information about the 
child’s needs will be shared with the new setting before the child begins along with EYFS and 
development tracking information.  Ideally a transition meeting with the new setting will be 
held with the child’s key teacher and Rose Garden’s SENCO to support a smooth transition 
process.  

 
 

Reviewed by: Sue Erickson 

Reviewed date: Jan 2019 

Next review: Jan 2020 
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Endorsement: 

Full endorsement of this policy is given by: 

 
Stuart Brown 

Rose Garden Early Years Centre Director 

 

Signed:    
 
Dated:  7th February 2019 

 


